eSIS Birds of a Feather Session

Q:   Concerned that the product may not be easy to use.  (NWOCA)
A:   Then to now training strategies.  (SEOVEC)

Q:   Is there adequate documentation?  (NWOCA)

A:   Extensive online documentation.  Point users to the right place for answers. Want to have a crosswalk from old to new.  May need to spend time doing this since eSMOC may not have all pieces/parts in place yet.  (SEOVEC)

A:  Short clips on attendance.  This has brought training alive.  Cataloging in INFOhio.  Has reduced calls.  Users can access Camtasia clips, stop while using the software.  (LGCA)

Q:  Are sites sharing documentation, clips?  (NWOCA)
A:  Yes.  eSMOC will create a repository.
Q:  Is state funding creation of documentation?  (NWOCA)

A:  Yes, we have purchased AAL and EduTech documentation.  There is an extensive body of documentation there.  DA-Sites help to Ohio-ize it and make it specific to the way that sites do business.  AAL has module-ized documentation. NEOMIN relies on what other sites have created since they did not add additional staff to do the implementation.  Users like the ease of use, past the panic mode after initial use.  Goes back to the user’s innate skills.  (SEOVEC, NEOMIN, LEECA, LGCA)
Q:  What is the best way to train the districts?  Train the trainer, or train all users? (NWOCA)
A:  LEECA uses large session trainings for scheduling.  LEECA has one-on-ones for new users.  NEOMIN initially assigned one person as district expert, trained them to handle initial setup.  In spring, did 5 weeks, 4 days/week, went to each site.  Brought in people who actually do scheduling to be trained.  LGCA requests that district bring a scheduling team so that they can all be trained on the process, as a group.  This year, LGCA started scheduling elementaries.  For TAM, LGCA does train the trainer.  Teacher reps at districts use Camtasia clips for training.

Q:  What’s the best approach, order of operations for early conversion?  (NWOCA)
A:  Early trainings were course-related, for scheduling.  This was 1/3 of the districts.  Other 2/3 were converted from old schedules.  First third had a better grasp of eSIS than those that started with registration and student demographics. (SEOVEC)

A:  For NEOMIN, worked better the other way.  Easier to convert old schedules and have them start on the school year early basics.  Was also helpful to have old system in parallel for a LIMITED period of time, limit the panic.  But now, those districts have to catch up eSIS because did not do another conversion.  (NEOMIN)

Q:  Were larger districts harder to train?  (NWOCA)

A:  Newer users don’t have obstacles.  (LGCA)
Q:  27 new districts started with new school year.  First couple of weeks were bad, but you are here….(NWOCA)

A:  8 hours on the phone first 2 weeks.  Warren City did not convert, because running a different version of Pentamation.

Q:  In a perfect world, what’s optimal number of districts to convert?  (NWOCA)

A:  Would never do a conversion in mid-year; learned from last school year with the first 4 districts.  Only exception is Warren City.  (NEOMIN)
A:  Will convert mid-year with additional districts during this school year.  Will do schedules this year, but not attendance.

A:  18-month conversion timeline.  Recommend doing a pilot up-front.  Can do it faster with additional staff, but don’t recommend full-bore approach.  Adopt logical sequence to conversion for early adopters going first, then others incrementally.  (ODE)

A:  SEOVEC had a smaller group that wanted to go early, but that group grew.  Then started thinking about JVS cross-enrollment.  Best to have JVS go with schools.  Need to structure conversion so that concentrate on one JVS and all home schools.  Best way to keep harmony among JVS home schools and JVS.  (SEOVEC)

Q:  Does eSIS still do that thing where the home school owns the record for the student?

A:  eSIS does the cross-enrollment, home school controls record and JVS has access.  JVS’s don’t schedule until early in school year anyway because of mobility.  (SEOVEC)

A:  NEOMIN did a workaround using TCTC as home school because of overlaps in DA-Site. JVS’s like the time savings with access to the data.   Issues with JVS cross-enrollment, not ownership of the records.  (NEOMIN)

A:  Resident district has to make the change.  Ensures consistent information.  Constraints that force the system to have valid data.  Amazed through conversion process at the number of consistencies that POISE would allow.  (SEOVEC)

A:  Great for the SIDs, common use of SIDs.  Will not allow for duplicates.  Helps to keep SID Validation report cleaner.  (LEECA)

Q:  Do you enforce your standard courses?  (NEOMIN)

A:  LEECA and SEOVEC do not.  LGCA has enforced some standardization for transcripts, etc.  NEOMIN gives EMIS contact access to system tables, but that is the only one.  Eric discussed how enforcing standard courses limits flexibility.  NEOMIN would prefer to shut it off.
