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www.d3a2.org

D3A2 Train the Trainer

Train the trainer classes will be held during the months of March and
April around the state at various sites. This training is designed to help
leaders become comfortable with the tools of D3A2 so that they can train
the districts they serve.

Attendees will be given links to handouts along with a hard copy of all
training materials. At the end of this training the user should have a
level of competence that would enable them to train others on using the
tool.

The focus group for this training is ESC, SST and ITC personnel but not
limited to those leaders.

Training is scheduled in different areas across the state and each site
has limited numbers as each attendee will work at a computer. Classes
are currently scheduled for:

WOCO, Sidney— Mar. 17

LGCA, Concord Township, OH - Mar. 20
MEC, Columbus, OH—Mar 27
SEOVEC, Athens, OH—April 23
SCOCA, Piketon, OH—April 24

Please register by going to:

www.d3a2.org

So what is D3A2?

D3A2, Data Driven Decisions for Academic Achievement, is composed of two
parts: the Data Warehouse and the Resource Exchange. D3A2 is designed to be
teacher friendly views of data that are intuitive in nature.

The Data Warehouse contains the State Achievement and OGT data as loaded
locally by the district. It is combined with EMIS data to enable features such as
viewing test results by Standard, Benchmark, or Item; ability to view released
test questions; viewing re-rostered data; and viewing student data by standard.
From the data are links to the standard-aligned resources.

The Resource Exchange is a collection of aligned Ohio Standards based resources
such as lesson plans, assessment items, and classroom resources. It is populated
from multiple vendors in Ohio such as, but not limited to ODE’s IMS, the ORC
resources and INFOhio.

To learn more go to:

www.d3a2.org



DATA PRODUCTS AND TOOLS AVAILABLE TO OHIO SCHOOL DISTRICTS

PRESENT AND ANALYZE STUDENT AND DISTRICT PERFORMANCE DATA

Measure Up Purpose: Audience:
assist school leaders by explaining their Ohio local report card school administrators, principals.
and to analyzing the report card data. Provides visual displays http://www.ohioschoolleaders.org/dataTool/Index.htm
and explanations of all data pertinent to determining the report
card rating for each District and building in Ohio.
D3A2 Data Tools | improve educator’s comfort and proficiency in analyzing data to | administrators, teachers, and data team members
—— inform instruction and practices, provide access to recent and http://dw.d3a2.org
£3 historical student performance data.
Success Website | serve as a starting point for tools that can help in understanding | administrators, educators, parents, and students
o ‘-’.,: Ohio’s statewide Achievement and Graduation Tests. www.success.ode.state.oh.us
il W€
_ Move Ahead provide a resource that assists in the establishment and/or administrators, central office staff and data team members
A:_;ﬁ strengthening of a data culture where all are involved in using http://www.ohioschoolleaders.org/moveAhead/index.cfm
e data to improve student performance.
| Data Primer provide an instructional resource designed to help educators administrators, central office staff and data team members
Je——— become more comfortable with thinking about and using data http://www.ncrel.org/datause/dataprimer/
| for the purposes of instructional decision making.
- D3A2 Training provide rich and flexible professional development opportunities | administrators, data team members, educators, educational
":_?_. Modules that build educator competencies in the use of data to guide support agencies
-— instruction.
: | D3A2 Resource access high quality content aligned to specific academic content | administrators, teachers, parents, and students
e ‘ Exchange standards, identify resources designed to impact areas of www.d3a2.org/tools
= academic need as identified by the D3A2 Data Tools application.
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Ohio ‘s initiative to improve teaching and learning through technology.

Tasks Involved with District Implementation

What tasks do districts need to complete to participate in D3A2?

The district may request service by completing an implementation request survey on the
d3a2.org website (www.d3a2.org)

The district superintendent must sign two original copies of the D3A2 Data Release
Authorization form and submit to Northern Buckeye Education Council (NBEC).

The district should create an implementation plan in concert with their area Information
Technology Center (ITC).

An appropriately designated district staff member must download and scrub testing vendor
results files.

The designated district staff member must request D3A2 user accounts from their ITC by
submitting a completed New User Account Request Template.

The district needs to launch its professional development plans and/or district-wide data
initiative.

What tasks do ITCs need to complete to bring districts online?

vk wnN
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11.

12.

13.

Respond to CA-USD service request to provide implementation support by contacting the
district contact person indicated on the request.

Identify the primary D3A2 district contact.

Schedule a D3A2 implementation planning date with the district.

Walk the district through a version of the District Planning Template (optional).

Extract the district EMIS data for all years the district plans to clean data from and upload to
your ITC's OCS account.

Create a child CA-USD ticket requesting the upload of the EMIS extract data.

Provide scrubber training with the district's designated D3A2 support person.

Forward a copy of the SS_ID EMIS extract to the designated district D3A2 support staff.
Respond to district requests for help using the scrubber as necessary.

. Upload and organize the scrubber results files (test scores, test part scores, and item analysis

files) in Oracle Collaboration Suite.

Create a child CA-USD ticket requesting the upload of the clean testing data to the D3A2
warehouse.

If appropriate to the organization's role and function schedule professional development with
the district using the D3A2 Train-the-Trainer materials available on the www.d3a2.org support
materials tab.

Close the CA-USD ticket describing the district's request for D3A2 implementation support when
all activities have been completed.



Component

DATA DRIVEN DECISIONS b

Professional Development Toolkit for Teachers and School Administrators

Guiding Question

What can D3A2 do for me?

Competencies

Teachers/principals will develop a basic understanding of the D3A2 tool, its
capabilities and how it can be used to inform and improve instructional practice.
Teachers/principals will increase awareness of strategies for building a data-
driven culture through the examination of practitioners' stories.

ACADEMIC ACHIEVEMENT

Materials Available

Overview

D3A2 Interactive Tour
Activities Guide

Handout

User Feedback Form
Facilitator Feedback Form

How does the state measure your
students' understanding /
mastery of the standards?

Teachers/principals will understand how the state testing resources can inform
and help drive instructional practice.

Teachers/principals will recognize how the state assessment system impacts
their classroom assessment system.

Teachers/principal teams will assess current attitudes and beliefs about data-
driven decision-making and its impact on instruction.

Teachers/principals will co-create norms for the school that will support the safe
and effective use of data to guide decision-making.

Overview

Activities Guide

Single Activity Guides
Handouts

PowerPoint Presentations
Pre-Assessment
Post-Assessment

Support Videos

Glossary

How can | access and navigate the
D3A2 data tools and Resource
Exchange?

D3A2 users will have step-by-step directions on using D3A2 features.
D3A2 users will have a resource for quick reference on features as they navigate
through D3A2 screens.

D3A2 Training Script

D3A2 PowerPoint to Accompany Training
Script

D3A2 Quick Guide

D3A2 User Manual

D3A2 Resource Exchange Guide

How well are my students doing
and what is the evidence?

Teachers/principals will explore how to access, read and analyze data presented
in a visual format.

Teachers/principals will use a collaborative inquiry process to explore patterns
and trends in student results.

Teachers/principal teams will examine current attitudes and beliefs about data-
driven decision-making and its impact on instruction.

Overview

Activities Guide

Individual Activity Guides
Handouts

PowerPoint Presentations
Pre-Assessment
Post-Assessment

Support Videos

Glossary

How can the interpretation of
item analysis data be used to
inform decisions about
curriculum, instruction, and
assessment?

Improving educator’s comfort and proficiency in analyzing data to inform instruction and practice.

Teachers will use data to determine learning strengths and deficits for the
purpose of planning instruction.

Teachers will use (longitudinal) item analysis data to identify strengths and
weaknesses in their own instructional practice.

Teachers/principal teams will examine current attitudes and beliefs about data-
driven decision-making and its impact on instruction.

Overview

Activities Guide

Individual Activity Guides
Handouts

PowerPoint Presentations
Pre-Assessment
Post-Assessment

Support Videos

Glossary

Modules I-IV have been developed by Hamilton County Educational Service Center through a contract with the Ohio Department of Education, with federal funds from the U.S.
Department of Education. For more information, contact Lynn Ochs at: lynn.ochs@hcesc.org.
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Ohio ‘s initiative to improve teaching and learning through technology.

Training and Support for District-wide Data Use Initiatives

Districts may choose from a wide range of support options when planning and executing their
data use initiatives. The availability of the resources described below depends upon each
district’s specific regional and professional affiliations.

D3A2 Train-the-Trainer Sessions

Hosted periodically throughout the State, these trainings give ESC and ITC trainers (as well as district
trainers) an opportunity to attend a D3A2 orientation session and receive all the materials they need to
begin training district personnel in the access and use of the D3A2 Data Tools and Resource Exchange .

Train-the-trainer materials and handouts including the PowerPoint presentation and notes available on
the www.d3a2.org support materials tab.

Educational Service Centers (ESCs)
Districts may contract with ESCs to receive training services introducing their teaching staff to the D3A2
data tools and Resource Exchange applications.

Information Technology Centers (ITCs)
Some ITCs also provide professional development to districts to introduce the D3A2 data tool
applications to teachers and bolster district initiatives to employ data driven instructional practices.

ODE Sponsored Data Products

The D3A2 Professional Development Committee and ODE have worked together to create a variety of
products to address the range of needs districts face when launching data use initiatives. These
products are available free of charge to all districts. They include Measure Up, Move Ahead, Data
Primer, D3A2 Data Tools, D3A2 Resource Exchange, and the Success website. Communications will be
drafted and packaged to help direct district audience members to the appropriate product(s) which best
support their current training needs.

D3A2 Training Modules

Grant money from the U.S. Department of Education have been received and used to construct training
materials which will be released in Spring, 2008. These materials provide free access to web based
instruction complete with pre- and post-test assessments which allow participants to select custom
paths through the materials based upon their assessed areas of need. Topics include a general
introduction to D3A2, understanding the state assessment system, accessing and understanding item
analysis data, and using methods for formative assessment.

ELLUMINATE

The D3A2 Operations Group will eventually offer hosted trainings on a variety of D3A2 related concerns
using the Elluminate distance learning application. These sessions will be announced through the D3A2
LISTSERV groups and on the D3A2 website.
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Ohio ‘s initiative to improve teaching and learning through technology.

TESTING VENDOR FILE AVAILABILITY MATRIX

The following table shows all test administration periods from which testing vendor files may be
scrubbed and uploaded to the D3A2 data warehouse. Only the fixed field length (.txt) format of these
files is compatible with the D3A2 Data Scrubber.

OAT OGT
Student Item Student Item
) Sources ] Sources
Scores | Analysis Scores | Analysis
Fall 2004 X X Test Vendor CD-ROM X X Test Vendor CD-ROM
Spring 2005 X X Test Vendor CD-ROM X X Test Vendor CD-ROM
Fall 2005 X X Test Vendor CD-ROM X X Test Vendor CD-ROM
Spring 2006 X X Test Vendor CD-ROM X X Test Vendor CD-ROM
Fall 2006 X X CD-ROM X X Test Vendor CD-ROM
a SUCCESS Downloads
Spring 2007 X X SUCCESS Downloads X X Test Vendor CD-ROM
Fall 2007 X X SUCCESS Downloads X X Test Vendor CD-ROM

Notes on the Load Process

1. EMIS demographic data has to be loaded in chronological order, from the earliest to the most

recent.

2. EMIS demographic data HAS TO BE LOADED before the corresponding test data. The first step
in the load process should be for ITCs to determine how far back each district might go, based
on recommendations, and prepare the EMIS data for those years through current, and submit
these for upload to the D3A2 data warehouse along with corresponding CA-USD requests.

3. The districts can start scrubbing test data and submit this to the ITCs for upload in any
chronological order.

4. ITCs should transfer EMIS extracts to their OCS accounts and request upload services IN
ADVANCE of sending scrubbed test data. The upload process for EMIS data is lengthy and labor
intensive. Having EMIS data loaded in advance ensures that the D3A2 Operations Group can
readily respond to subsequent requests to upload test data.
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D3A2 Tips: ITC’s have been using the Ohio K-12 Single Sign-On Identity and Access Tool (IdM) to create
D3A2 user accounts for several months now. What follows is a list of tips for setting up D3A2 user
accounts.

D3A2 User Account Creation Tips

1. Account provisioning
a. E-mail address and username must be the same.
b. Accounts may not be deleted.

c. Passwords must be greater than or equal to 8 characters in length and contain at least
one number.

2. D3A2 access levels

a. D3A2 user access is indicated in the ODE User Type field on the Create User screen in
[dM.

b. Permissible levels include teacher, school, and district.

c. Users with teacher-level access may only view OAT/OGT results data belonging to
students they teach during the current school year (My Students Results Tab) or taught
during previous (Item Analysis -Lite Tab) years.

d. Users with school-level access may view performance data for students that attend
their school either during the current or previous years.

e. Users with district-level access may view all records for all students in their district.
f. Superuser-level access is not a permissible option.

g. Most districts setup their teachers at the district-level of access to grant them the ability
to view the most possible amount of student data.

3. Selecting an Organization
a. Select a district for district-level access, a school for school access, etc.

b. Don’tselect a school and then give the user district-level access.



D3A2 User Account Creation Tips (Continued)

4. State Teacher ID (SCN Number)
a. Thisitem is only required for accounts when teacher-level access is specified.
b. Do not make an entry in this field for district-level or school-level accounts.
5. Exceptions (Multi-District Access)

a. Exceptions occur when a user needs district-level access to multiple districts (or school-
level access to multiple schools).

b. To create exceptions, set up the user as usual, giving them access to one district (or
school).

c. Create a CA-USD request (SSDT.D3A2.Support request area), indicating that the user has
been created with access to one district (or school) but requires access to more.

d. Include the username, the level of access (district or school), what district/school they
were set up to access, and what additional districts (schools) from which they need to
access data.

e. Include the name and IRN for the additional districts or schools that the user needs to
access.

6. Bulk Uploads
a. Bulk uploads may be requested by completing the IdM Bulk Upload Template.

b. This completed template should be attached to a CA-USD ticket child ticket and assigned
to the SSDT.D3A2.Support request area.

7. Resources

a. More information about IdM, including the D3A2 User Setup Guide and Bulk Upload
Template may be found on the OECN ITC Restricted Forum Summit in the Discussion
Forum for Ohio K12 Network folder (click here to log on and access this area ...)






